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The 96% headline
Benchmark and user-trial results  |  Initial evidence reveal
STAGE A  •  LEARNER INFORMATION  •  BLOCK 03  →  WORKBOOK C
	SUPPLIER HEADLINE
NEXAROUTE: “96% ACCURATE ON NORTHSTAR’S BENCHMARK.”



Month 2. Northstar freezes one held-out test set and evaluates the same routing task across all three approaches. Before the full table is revealed, the supplier presentation leads with the headline above.
The test set contains 1,200 prepared historical written cases. No live customer action occurs. Northstar has not yet shown you the denominator by case type, the manual baseline, human-review results or user evidence.
Your initial decision — before further evidence
Is 96% good enough to progress? Choose: continue / modify / stop / more evidence required.
What does “accurate” need to mean before the percentage is decision-worthy?
Which subgroup or consequence could make the average misleading?
What would you want to know about reviewer workload and the ability to override?
Record your judgement
Initial decision: ______________________________________________________________
Most important missing evidence: __________________________________________________
One condition that would change your judgement: ____________________________________
STOP HERE. Wait for your tutor to release Stage B.
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