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Responsible AI adoption  |  Two independent leadership decisions
Proposal A: People analytics
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A regional manager proposes putting employee absence comments, engagement-survey comments, exit-interview notes and selected performance information into an unapproved generative AI tool. The aim is to identify workforce trends and target support.
	Attractive possibility
	Unresolved concern

	Earlier understanding of recurring staff concerns
	The comments may include sensitive personal circumstances and third-party information.

	Less manual theme coding
	The tool’s approval, retention, reuse and processing arrangements are unclear.

	More focused workforce support
	Themes could turn into unsupported inferences about named people or small identifiable groups.

	A wider view of workforce experience
	People have not been told how the information might be repurposed; confidence and trust may fall.



The manager has not uploaded the files. There is no approved data-flow assessment or agreed purpose boundary. A human reading a generated report would not, by itself, make the proposal safe or appropriate.
WHAT WOULD YOU DO NOW?  Approve, modify, pause or reject this proposal?
Explain the conditions behind your choice. Separate a potentially useful question about workforce trends from this proposed way of processing information.
Human-oversight decision
What data, if any, could a proportionate first investigation use?
Who approves the purpose, data access and tool, and who can stop it?
What individual conclusions or downstream decisions must be excluded?
How would staff concerns be heard and an interpretation challenged?
This is a leadership risk and governance scenario, not legal advice or a legal conclusion. Seek appropriate specialist advice where required. Practise boundaries for Strategy Builder C.


Proposal B: Customer-facing chatbot
NORTHSTAR REVEAL 03 • LEARNER INFORMATION
FICTIONAL • Block 3 → Strategy Builder C • Responsible adoption • proposal B
Customer Service proposes a website chatbot for common enquiries, initially using public information. It could answer outside staffed hours and reduce repetitive contact. Managers also ask whether account-specific answers could follow later; that extension is not approved.
	Potential advantage
	Consequence to examine

	24/7 responses to routine questions
	An immediate wrong answer may be worse than a slower accurate one.

	Fewer repetitive enquiries
	Deflection is not the same as resolution; repeat contact could grow.

	Consistent explanation
	Source pages conflict and content ownership is weak.

	A new access route
	Accessibility, complaint handling and people who need extra support require effective human alternatives.

	Service staff focus on harder work
	Escalation queues and checking responsibilities may increase rather than disappear.



WHAT WOULD YOU DO NOW?  Approve, modify, pause or reject this proposal?
Vote separately from the people-analytics proposal. Define the allowed scope, information boundaries, test evidence and conditions for human hand-off.
Design meaningful oversight
	Situation
	Decision for the group

	Simple public opening-hours question
	Who maintains the source and samples answer quality?

	Customer disputes an answer or cannot use the interface
	How can they reach a person without repeating everything?

	Complaint, urgent request or potentially serious consequence
	What stops automated advice and who takes ownership?

	Wrong answer discovered after release
	Who can disable the service, correct information and review affected interactions?



True/false + reason: “If a person approves the chatbot once, human oversight is solved.” Consider reviewer time, authority, capability and access to source evidence. Use the reasoning in Strategy Builder C.
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